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1. General 
  

The proceedings of the Governing Body and its Committees are determined in part by 
statutory documents, notably the Memorandum and Articles of Association of the Greig City 
Academy, and relevant legislation; and in part by decisions the Governing Body makes about 
the conduct of its proceedings.  The information set out below are only headline points and 
should not be regarded as a comprehensive schedule of how the Governing Body is required 
to operate.  
 

2. Terms of Reference 
 
2.1 The general role of the Governing Body and relationship with the Principal is as follows: 

the Governors shall exercise their powers and functions with a view to fulfilling a largely 
strategic role in the running of the school and shall consider any advice given by the   
Principal. 
 

2.2 The Principal is responsible for the internal organisation, management and control of the      
Academy; and for advising on and implementing the Academy’s strategic framework. In     
particular the Principal will formulate aims and objectives, policies and targets for the  
Governing Body to consider adopting.  The Principal will be responsible for discharging 
many responsibilities on the Governing Body’s behalf, as well as for discharging 
responsibilities on him or her. 

 
2.3        In keeping with the regulations and guidance to maintained schools, the Governing Body of     

       Greig City Academy has three primary roles:  
 

i. Ensuring clarity of vision, ethos and strategic direction; 
ii. Holding executive leaders to account for the educational performance of the 

organisation and its pupils, and the effective and efficient performance management 
of staff; and   

iii. Overseeing the financial performance of the organisation and making sure its money 
is well spent. 
 

The governing body is itself accountable to the sponsors of the GCA and to parents and the 
local community for the school’s overall performance. 
 

3. The role of the Audit Committee  
 
3.1 The broad role of the Audit Committee, advised by the external auditors and the internal 

auditor (formerly responsible officer), is to provide an independent check on the regularity, 
propriety, compliance and value for money of the school’s financial management and 
systems. In order to preserve its independence, the audit committee must keep itself at arms-
length from operational decision-making on financial matters. 



 
The Audit Committee: 

 
i. oversees the preparation of the GCA’s annual report and accounts, including the 

Principal’s statement on governance, regularity, propriety and compliance, taking 
account of advice from the external auditors who undertake the annual statutory audit 
of the school’s accounts. The Audit Committee must seek assurance from the 
Principal and the Finance Committee (FPP) that appropriate action is being taken to 
deal with any weaknesses identified; 

 
ii. is also responsible for internal audit checks on the school’s financial controls and 

systems, the purpose of which is to identify any risks and to inform action to address 
those risks. The internal auditor undertakes these checks, reporting regularly to the 
Audit Committee. Taking account of the internal auditor’s advice, the Audit 
Committee reviews the risks to internal financial control and agrees a programme of 
work to address the risks. The Audit Committee’s advice informs the statement of 
internal control in the annual report, and, so far as possible, provides assurance to the 
external auditors. 

 
iii. to preserve its independence, must keep itself at arms-length from operational 

decision-making. Thus, while it advises on the design of effective financial controls 
and on what needs to be done in broad terms to address any risks identified, the 
responsibility for taking action to address risks rests with the Principal and the FPP 
Committee of the Governing Body. 

 
iv. is also responsible for reviewing the risks in general faced by the school, and for 

seeking assurance that risks are being effectively managed; and for assessing and 
advising on the performance of the school as a whole, against the whole suite of 
agreed performance targets and key performance indicators. 

 
 
Specific Tasks of the Audit Committee 

 
3.2      The Audit Committee will exercise responsibility for, and oversight of, the following: 

 
i. The external audit including the appointment of external auditors (for 

recommendation to the Governing Body and Members at the AGM). 
 
ii. The preparation of the annual report and accounts (for presentation to the Governing 

Body and Members at the AGM) 
 
iii. Policy and procedures in respect of internal financial controls  
 
iv. Establishment of an internal audit process for independent checking of financial 

controls, systems and risks  
 

v. Reviewing the risks to internal financial control in GCA (taking account of advice 
from internal and external auditors) 

vi. Agreeing and overseeing a programme of work to address those risks (though 
responsibility for the actual implementation of improved procedures falls to FPP) 

 
vii. Reviewing the risks faced by GCA as a whole (including non-financial risks) and 

actively overseeing the management of the most highly scored risks) in terms of 
impact and probability) 

 



viii. Progress in respect of the overall performance of the Greig City Academy, measured 
against the whole suite of agreed targets and performance indicators. 

 
ix. Assessing the financial performance of GCA against national benchmarks (though 

responsibility for acting on the assessment of financial performance is for FPP) 
 
x. Assessing the performance of internal and external auditors against agreed KPIs 
 
xi. Any other matters referred to it by the Governing Body. 
 
 

4. Membership and Procedures 
 
 Membership 
 
4.1 The Membership of this Committee shall consist of the following: 
 

 The Chair of Governors and the Principal shall be ex-officio members 
 
 Three additional Governors appointed by the Governing Body (excluding members of 
The Finance, Personnel & Premises Committee ) 
 
 Up to two additional members appointed from outside the Governing Body 
 
In attendance 
 
Members of staff with leadership responsibilities for the finances of Greig City Academy and 
the designated Responsible Officer. 
 

 
Voting rights 

 
4.2 Members of the Committee who are members of the Governing Body, including Honorary 

Governors, have voting rights. In the event of an equal division of votes, the Chair shall have 
a second or casting vote. 

 
  

Appointment of Chair and Vice-Chair 
 
4.3 The Chair and Vice-Chair of the Committee shall be appointed by the members of the 

committee at their first meeting in the year.  A governor who is employed to work at the 
Academy shall not be eligible for appointment or election as chair or vice-chair, respectively. 

 
 
Delegated powers and functions 

 
4.4 A schedule of delegated powers and functions is available separately and reviewed annually. 
 
 
 
 Oversight of committees 
 
4.5 The Audit Committee has no responsibility for the oversight of any standing committees, 

although it may decide to set up an occasional sub-committee or working party. 



 
  
 Accountability 
 
4.6 This Committee reports directly to the Board which receives minutes, reports and 

recommendations from the Committee. 
 

 
Quorum  

 
4.7 The quorum for a meeting of the Committee shall be any three members. 
 
 

Secretariat  
 
4.9 Agendas shall normally be prepared by the chair of the Committee in consultation with the 

staff of the Greig City Academy. Papers shall normally be prepared by staff of the Greig City 
Academy in consultation with the Chair of the Committee. Minutes are prepared and 
circulated by the clerk to the governing body.  

 
 

Other procedural matters  
 
4.10 Other procedural matters affecting the Governing Body are set out in the Articles and 

Memorandum of Association of the Greig City Academy and by any other procedures as may 
be determined from time to time by the Governing Body. 

 
 
5. Key Documents for reference  
 
5.1 Relevant internal school documents include: 
 

i. Memorandum and Articles of Association of Greig City Academy 
ii. The Funding Agreement (2001) and Annexes (as affected by subsequent law & guidance 

from the EFA and DfE) 
iii. The Financial Regulations of the Greig City Academy (currently (January 2013) under 

review) 
iv. The Greig City Academy School Strategy/Improvement Plan 
v. The latest Annual Budget of the Greig City Academy 
vi. The latest Annual Report and Accounts of the Greig City Academy 

 
5.2 Relevant external documents include: 
 

i. The 2012 Academies Financial Handbook 
ii. The Charity Commission’s 2012guidance ‘Internal Financial Controls for Charities’ 
iii. The EFA 2011-12 briefing note for academies on ‘Preparing for the Whole of 

Government Accounts’. 
 
 
 


