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1. General 
  

The proceedings of the Governing Body and its Committees are determined in part by 
statutory documents, notably the Memorandum and Articles of Association of the Greig City 
Academy (‘GCA’), and relevant legislation; and in part by decisions the Governing Body 
makes about the conduct of its proceedings.  The information set out below are only headline 
points and should not be regarded as a comprehensive schedule of how the Governing Body is 
required to operate.  

 
2. Terms of Reference 
 
2.1 The general role of the Governing Body and relationship with the Principal is as follows: the 

Governors shall exercise their powers and functions with a view to fulfilling a largely 
strategic role in the running of the school and shall consider any advice given by the Principal. 
 

2.2 The Principal is responsible for the internal organisation, management and control of GCA; 
and for advising on and implementing GCA’s strategic framework. In particular the Principal 
will formulate aims and objectives, policies and targets for the Governing Body to consider 
adopting.  The Principal will be responsible for discharging many responsibilities on the 
Governing Body’s behalf, as well as for discharging responsibilities on him or her. 

 
2.3 In keeping with the regulations and guidance to maintained schools, the Governing Body of 

Greig City Academy has three primary roles:  
 

i. Ensuring clarity of vision, ethos and strategic direction; 
ii. Holding executive leaders to account for the educational performance of the 

organisation and its pupils, and the effective and efficient performance management 
of staff; and   

iii. Overseeing the financial performance of the organisation and making sure its money 
is well spent. 

 
The governing body is itself accountable to the sponsors of the GCA and to parents and the 
local community for the school’s overall performance. 

 
 



3. The role of the FPP Committee 
 
The FPP Committee’s brief covers the resources available to GCA to operate effectively and 
efficiently and achieve its strategic objectives:  
 

 Finance, both revenue and capital, income and expenditure;  
 Personnel both teaching and support;  
 Premises – site, buildings, equipment and facilities. 

 
Like other committees of GCA’s Governing Body, FPP reviews its terms of reference annually. The 
current terms of reference (last reviewed [March] 2020) are set out below. 
 
On Finance: 
 
To recommend for full Governing Body approval: 
 

 An annual revenue and capital budget that is affordable and reflects the school’s agreed 
strategic plan;  

 A (3 year) financial forecast in line with the funding body’s requirements. 
 
To consider and advise the Governing Body on: 
 

 The overall financial position of GCA, both in the short and medium term, including the use 
of any contingency funds or accumulated reserves; 

 Financial priorities in the short and medium term taking account of priorities in the school’s 
strategic plan; 

 As necessary, the need for savings to secure a balanced budget or any other measures to 
address risks to GCA’s financial health now and in future; 

 The scope for maximizing income from all sources; 
 Value for money in GCA, taking account of benchmarking and any other relevant reports and 

data on the scope for improving cost-effectiveness 
 
To be responsible, on behalf of the Governing Body, for: 
 

 Monitoring in-year actual income and expenditure and cash flow against budget, both overall 
and in relation to specific budget heads, and requiring remedial action as necessary, reporting 
such required action to the full Governing Body; 

 Discussing and agreeing any material mid-year adjustments proposed by the Principal to the 
approved annual budget - for example, a materially different forecast to budget in a 
significant income or expenditure (revenue or capital) heading.  Any proposal to materially 
adjust the approved overall budget result for the year (surplus or deficit) or exceedance of the 
payroll, if approved by the FPP Committee, must also be referred for approval to the full 
Governing Body; 

 Considering and agreeing the draft annual financial statements to form part of GCA’s Annual 
Report and Accounts; 

 Satisfying itself that GCA is consistently abiding by the terms of its Funding Agreement with 
the EFA and the latest EFA Financial Handbook for Academies; 



 Ensuring that GCA has effective internal financial controls and procedures in place to secure 
regularity, propriety, compliance and value for money by; 
 

o Obtaining confirmation that action is taken by the Principal or the Finance Director 
on any advice from the auditors and the Audit Committee on risks that need to be 
addressed; 

o Reviewing annually and updating as necessary GCA’s financial regulations and 
scheme of delegation;  

o Undertaking an annual review of all continuing contracts and SLAs with an annual 
value of £25,000 or greater; and 

o Reviewing and approving proposals to award purchase/services contracts with a value 
equal to or above £50,000 except for those items specifically reserved for the full 
Governing Body and those delegated to the Principal. 
 

 Commissioning, considering and acting on reports on the scope for improving value for 
money in GCA, including reports that compare GCA’s financial performance with that of 
other similar academies (benchmarking reports). 

 
On Personnel: 
 
To recommend for full Governing Body (GB) approval: 
 

 GCA’s policies for staff pay, appraisal, discipline, capability, attendance, sickness and 
redundancy, taking account of current statutory regulations and DfE guidelines; 

 Any general pay increases for teaching and support staff; 
 The overall level of staffing and the ratio of staff to non-staff expenditure in the annual 

budget. 
 
To consider and advise the GB on: 
 

 Action to address any significant staffing issues that have implications for GCA’s overall 
effectiveness for example, staff absence and well-being; turnover and vacancies; other issues 
such as teacher quality and experience; 

 How staffing levels at GCA compare with similar academies; and, 
 Procedures for the allocation of GCA learning awards. 

 
To be responsible, on behalf of the GB, for: 
 

 Approving the procedures for appointments generally; 
 Being apprised and consulted on the appointment of the Finance Director;  
 Reviewing annually policies for staff pay, appraisal, discipline, capability, attendance, 

sickness and redundancy and for recommending any updating required for full GB approval; 
 Considering and agreeing (or otherwise) the Principal’s general recommendations on 

teachers’ salaries in line with the GCA policy on staff pay; and 
 Ensuring effective arrangements are in place for considering any appeals against decisions on 

pay. 
 

On Premises: 
 
To recommend for full Governing Body approval: 
 

 An affordable rolling programme of capital works to maintain and develop GCA’s premises 
to meet the needs of students and staff; 

 Policy and procedures to ensure the Health and Safety of all students, staff and visitors; 



 Any updates to GCA’s Accessibility Plan. 
 
To consider and advise the Governing Body on: 
 

 The adequacy of staffing, facilities and resources to ensure that GCA meets its legal and 
moral obligations with respect to the H & S of students, staff and visitors; 

 Any measures necessary to address risks to H & S; 
 Any risks to the security of school premises and measures required to improve site security; 
 A rolling premises maintenance programme taking account of evidence, e.g. from surveys, of 

the condition on the buildings; 
 Priorities for the development works, taking account of the impact of the current school site, 

premises and facilities on teaching and learning and priorities in GCA’s strategic plan. 
 
To be responsible, on behalf of the Governing Body, for: 
 

 Satisfying itself that there are adequate arrangements in place to ensure that all staff and 
students are aware of and comply with GCA’s H & S policy and procedures; 

 Satisfying itself that there are adequate and comprehensive systems for active monitoring of 
H & S (e.g. H & S management systems; inspections; risk assessments; testing of fire 
evacuation procedures; and reactive monitoring – accident/incident investigation); 

 Satisfying itself that there are adequate systems and/or arrangements in place to identify any 
faults/weaknesses in H & S arrangements and to ensure that actions are taken to promptly 
rectify identified the faults/weaknesses, and reporting action taken to full GB; 

 Satisfying itself that there are adequate systems and/or arrangements in place for monitoring 
the overall condition of the site and premises and any accessibility issues to inform planning 
of capital works; 

 Satisfying itself that there are adequate systems and/or arrangements in place for monitoring 
energy and utilities bills to support sustainability taking account of benchmarking data from 
similar academies; 

 Keeping under review the rolling programme of capital works approved by the full GB to 
meet H & S, accessibility, maintenance and development needs; 

 Satisfying itself that there are adequate systems and/or arrangements in place for overseeing 
the planning and implementation of any significant capital building projects (e.g. those worth 
more than £75,000; 

 Satisfying itself that there are adequate systems and/or arrangements in place for overseeing 
the planning and implementation of GCA’s IT strategy;  

 Receiving reports on arrangements proposed by the Principal for the use of school premises 
by outside users and for extended services, including arrangements to ensure H & S; 

 Agreeing and reviewing annually charges for the letting of GCA premises; 
 Approving the school’s insurance arrangements and business continuity plan. 

 
4. Membership and procedures 
 
 Membership 
 
4.1 The Membership of this Committee shall consist of the following: 
 

 The Chair of Governors and the Principal shall be ex-officio members; 
 
 Four additional Governors appointed by the Governing Body; 
 
 Up to two additional members appointed from outside the Governing Body. 
 



In attendance: members of staff with leadership responsibilities for Finance, Premises and 
Personnel. 

 
Voting rights 

 
4.2 Members of the Committee who are members of the Governing Body, including Honorary 

Governors, have voting rights.  In the event of an equal division of votes, the chairman shall 
have a second or casting vote. 

 
 Appointment of Chair and Vice-Chair 
 
4.3 The Chair and Vice- Chair of the Committee shall be appointed by the members of the 

Committee at their first meeting in each school year. A governor who is employed to work at 
GCA shall not be eligible for appointment or election as chair or vice-chair, respectively. 

 
 

 Quorum  
 
4.4 The quorum for a meeting of the Committee shall be any three voting members. 
 
 Accountability 
 
4.5 This Committee reports directly to the Governing Body which receives minutes, reports and 

recommendations from the Committee. 
 

Secretariat  
 
4.6 Agendas shall normally be prepared by the Chair of the Committee in consultation with the 

GCA staff. Papers shall normally be prepared by GCA staff. Minutes shall normally be 
prepared and circulated by the Clerk to the Governing Body.  

 
Other procedural matters  

 
4.7 Other procedural matters affecting the Governing Body are set out in the Articles and 

Memorandum of Association of the Greig City Academy and by any other procedures as may 
be determined from time to time by the Governing Body. 

 
5. Key Documents for reference  
 
5.1 Key internal school documents include: 
 

i. The Greig City Academy Financial Regulations 
ii. The latest Annual Budget 
iii. The current Risk Register 
iv. The latest Annual Report and Accounts of the Greig City Academy 

 
5.2 Relevant external documents include: 
 

i. The Academies Financial Handbook 
 
5.3 Other relevant internal school documents include: 
 

i. Memorandum and Articles of Association of Greig City Academy 
ii. The Funding Agreement and Annexes (as affected by subsequent law and guidance from 

the ESFA and DfE) 



iii. The Greig City Academy School Strategy/Improvement Plan 
 
5.4 Other relevant external documents include: 
 

i. Charity Commission Internal financial controls for charities (CC8) 
ii. HM Treasury Managing Public Money (chapter 2 on use of public funds and chapter 3 on 

Accounting Officers) 
 
 
 
 
Discussed and agreed at FPP in January 2020 
 
 
 


