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GREIG CITY ACADEMY 
 

ACHIEVEMENT IN A CHRISTIAN COMMUNITY 
 

GOVERNING BODY  
Role and Procedures 

 
 
1. General 
 

The proceedings of the Governing Body and its Committees are determined in part by 
statutory documents, notably the Memorandum and Articles of Association of the Greig City 
Academy, and relevant legislation; and in part by decisions the Governing Body makes about 
the conduct of its proceedings.  The information set out below are only headline points and 
should not be regarded as a comprehensive schedule of how the Governing Body is required 
to operate.  

 
2 Terms of Reference 
 
2.1 The general role of the Governing Body and relationship with the Principal is as follows: 

the Governors shall exercise their powers and functions with a view to fulfilling a largely 
strategic role in the running of the school and shall consider any advice given by the 
Principal. 

 
2.2  The Principal is responsible for the internal organisation, management and control of the City 

Academy; and for advising on and implementing the City Academy’s strategic framework. In 
particular the Principal will formulate aims and objectives, policies and targets for the 
Governing Body to consider adopting.  The Principal will be responsible for discharging 
many responsibilities on the Governing Body’s behalf, as well as for discharging 
responsibilities on him or her. 

 
2.3 In keeping with the regulations and guidance, the Governing Body of Greig City Academy 

has three primary roles:  
 

 Ensuring clarity of vision, ethos and strategic direction; 
 Holding executive leaders to account for the educational performance of the organisation and 

its pupils, and the effective and efficient performance management of staff; and 
 Overseeing the financial performance of the organisation and making sure its money is well 

spent. 
 

The governing body is itself accountable to the sponsors of the GCA and to parents and the 
local community for the school’s overall performance. 

 
 

2.4 In undertaking the above roles, the governing body acts as a critical friend, providing the 
 Principal with support, advice and information drawing on its own knowledge and 
 experience. The relationship is ‘critical’ in the sense of the governing body’s responsibility 
 for monitoring and evaluating the school’s effectiveness, asking challenging questions and 
 pressing for improvement. It is a’ friendly’ relationship because the governing body’s 
 purpose is to promote the interests of the school and its pupils. 
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3. Specific Areas of Responsibility and Oversight  
 

The Governing Body’s key specific responsibilities, within the framework outlined above are: 
 

3.1 Overall strategic direction: 
 

i. To set and keep under review the overall strategic direction and mission and vision of 
GCA, as expressed in the values, aims and objectives of the school 

ii To approve the overall curriculum of the school 
iii To agree the adoption of key targets and performance indicators for the school, 

especially targets relating to student achievement 
iv To approve the school improvement/development plan 
v To approve and keep under review the range of school policies, for example policies 

on safeguarding, student admissions and staff pay and appraisal 
vi To agree the Annual Budget and take any decisions with major long term financial 

consequences for the school. 
 

3.2 Monitoring, reviewing and evaluating: 
   

i To keep under review the implementation and effectiveness of the school’s overall 
policy framework  

ii To monitor progress towards the agreed key targets, particularly those for student 
achievement, taking account of the performance of other similar schools 

iii To monitor the implementation and effectiveness of the school improvement plan in 
raising standards of student achievement and progression 

iv To monitor expenditure against budget, to evaluate the extent to which the school is 
securing value for money and to keep under review medium and longer term budget 
issues 

v To monitor the robustness of all aspects of the school’s financial management, and to 
ensure any necessary improvements in financial controls are implemented, taking 
account of expert advice (internal and external audit). 

 
3.3 Securing accountability: 

 
i To sign off the school’s own self evaluation report 
ii To hold the Principal to account for the performance of the school 
iii To respond to Ofsted reports as necessary 
iv To sign off the annual accounts and to agree an annual report to the school’s sponsors 

and to the DfE 
v To ensure parents, students and the wider community are involved, consulted and 

informed as necessary about the conduct of the school. 
 

3.4 In addition to the above specific responsibilities the governing body is  responsible for: 
 

i The overall governance of the GCA including oversight of governing body 
committees and appointment and training of governors 

ii Relations with the sponsors of GCA and with the DfE 
iii Any other statutory matters which are determined to be the responsibility of the full 

governing body 
iv Any other matters referred to it by the Committees set up by the governing body. 

 
4. Annual Cycle of Work for the full Governing Body 

 
 4.1 Key points in the governing body’s calendar are (NB this is not    
  exhaustive): 
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Autumn Term 

 
i Review school performance in light of summer exam results 
ii Sign off Principal’s evaluation of school’s performance – strengths and weaknesses 
iii Approve updated school improvement plan, presented by the Principal, taking 

account of latest performance information 
iv Approve key targets and performance indicators for school year that has just started 

(Principal to propose what the targets should be) 
v Sign off annual accounts and report to sponsors 
vi Undertake Principal’s annual appraisal. 

 
Spring Term 

 
i Begin process of considering budget for year ahead 
ii Ongoing monitoring of school’s progress against targets and school development plan 
iii Ongoing monitoring of expenditure against budget 
iv Oversight of implementation of any issues raised by external auditors and 

Responsible Officer. 
 

Summer term 
 

i Sign off of budget for school year starting in the autumn 
ii Review staff pay 
iii Review performance management policy 
iv Ongoing monitoring of school’s progress against targets and school development plan 
v Ongoing monitoring of expenditure against budget 
vi Oversight of implementation of any issues raised by external auditors and 

Responsible Officer. 
 

5. The Role of the Governor 
 

5.1 For governing bodies to carry out their role effectively, governors must be: 
 

i Prepared and equipped to take their responsibilities seriously 
ii Ready to commit significant amounts of time and energy to the role, including 

making full efforts to attend all meetings and to undertake training.  
iii Ready to get to know the school well and to accept a fair share of responsibilities, 

including service on committees and working groups 
iv Willing and able to monitor and review their own performance and to undertake 

relevant training to meet individual and collective training needs 
 

5.2 In law the governing body is a corporate body, which means that 
 

i No governor can act on his/her own without authority from the full governing body 
ii All governors carry equal responsibility for decisions made 
iii Although appointed through different routes, the overriding concern of all governors 

is the welfare of the school as a whole. 
 

5.3 Governors must also work as a team, support the chair and express views openly, courteously 
and respectfully. Before making any visits to the school, governors should make advance 
arrangements through the Principal and chair of the governing body. Governors should 
always be mindful of their responsibility to maintain and develop the ethos and reputation of 
the school. 
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6. Membership and Procedures 
 
 Membership 
 
6.1 The Membership of the Governing Body is as set out in Articles 35-38 of the Articles & 

Memorandum of Association, namely: 
 

i 7 sponsor governors 
 

ii The Principal 
 

iii 2 elected parent governors 
 

iv I elected teacher governor 
 

v 1 elected support staff governor 
 

vi 1 parent governor appointed by the members of the Trust 
 

vii 2 governors appointed by the members of the Trust 
 
 Voting Rights 
 
6.2 All governors have equal voting rights.  In the event of an equal division of votes, the Chair 

shall have a second or casting vote (Article 97). 
 
Appointment of Chair and Vice-Chair 
 

6.3 The Chair of the Governing Body shall be appointed by the members of the Trust at a general 
meeting of the Trust (Article 63).  The governors shall each school year, at their first meeting 
in the year, elect a vice-chair from among their number. (Article 64).  A governor who is 
employed to work at the City Academy shall not be eligible for appointment or election as 
chair or vice-chair, respectively.  (Article 64) 

 
Delegated powers and functions 

 
6.4 Subject to the articles, the governors may delegate any of their powers or functions to any 

committee or to the Principal or any other holder of executive office. Any delegation may be 
made subject to conditions.  Any exercise of delegated powers or functions shall be reported 
to the governing body by the individual or committee concerned.  (Articles 81-82). 

 
6.5 A schedule of delegated powers and functions as well as terms of reference of the Committees 

of the Governing Body is available separately and reviewed annually. 
 

 
 
Oversight of Committees 

 
6.6 The Governing Body has general oversight of all Committees and working parties set up by 

the Governing Body, but specifically those Committees which report directly to it, namely: 
 

i Finance, Personnel & Premises Committee 
ii Students & Community Committee  
iii Audit Committee 
iv Teaching and Learning Committee 
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v Standing Committee 
vi Appeals Committees 

 
 Accountability 
 
6.7 Accounts shall be prepared in accordance with the provision of the Companies Act 1985 

(including any statutory modification or enactment) (Article 104). 
 

The governors shall comply with their obligations under the Charities Act 1993 (or any 
statutory re-enactment or modification) with regard to the preparation of an annual report and 
annual return.  (Articles 105-106) 

 
Quorum 

 
6.8 The quorum for a meeting or vote of the Governing Body shall be any three governors or, 

where greater, one third of the total number of governors holding office at the date of the 
meeting. (Article 93). 

 
Secretary 

 
6.9 The secretary shall be appointed by the governors and shall be known as ‘the clerk’.  (Article 

62). 
 

Other Procedural Matters 
 
6.10 Other procedural matters affecting the Governing Body are set out in the Articles and 

Memorandum of Association of the Greig City Academy and by any other procedures as may 
be determined from time to time by the Governing Body. 

 
7. Key Documents for Reference 
 
7.1 Relevant internal school documents include: 
 

i  Memorandum and Articles of Association of Greig City Academy 
 
ii    The Funding Agreement (2001) and Annexes 
 
iii   The Greig City Academy Improvement/Development Plan 
  
iv   The Annual Budget 

 
v     The Greig City Academy Financial Regulations 
 

          vi   The terms of reference of the committees set up by the full governing   
  body of  the Greig City Academy 
 
7.2 Relevant external documents include: 
 
 i The Academies Financial Handbook 2019 
 
 ii The DfE Governance Handbook March 2019 
 
 iii The DfE Competency Framework for Governance 2017 
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 iv Code of Practice for School Governors National Governance   
 Association 
 
 v . 
 
 


