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Teaching and Learning Committee 

Terms of Reference 

1. General 
 

1.1 The proceedings of the Governing Body and its Committees are determined in part 
by statutory documents, notably the Memorandum and Articles of Association of the 
Greig City Academy, and relevant legislation; and in part by decisions the Governing 
Body makes about the conduct of its proceedings.  The information set out below are 
only headline points and should not be regarded as a comprehensive schedule of 
how the Governing Body is required to operate.  

2. Terms of Reference 

2.1 The general role of the Governing Body and relationship with the Principal is as 
follows: the Governors shall exercise their powers and functions with a view to 
fulfilling a largely strategic role in the running of the school and shall consider any 
advice given by the Principal. 

 
2.2 The Principal is responsible for the internal organisation, management and control of 

the Academy; and for advising on and implementing the Academy’s strategic 
framework. In particular the Principal will formulate aims and objectives, policies and 
targets for the Governing Body to consider adopting.  The Principal will be 
responsible for discharging many responsibilities on the Governing Body’s behalf, as 
well as for discharging responsibilities on him or her. 

 
2.3 In keeping with the regulations and guidance to maintained schools, the Governing 

Body of Greig City Academy has three primary roles:  
 

i. Ensuring clarity of vision, ethos and strategic direction; 
ii. Holding executive leaders to account for the educational performance of the 

organisation and its pupils, and the effective and efficient performance 
management of staff; and   

iii. Overseeing the financial performance of the organisation and making sure its 
money is well spent. 
 

The governing body is itself accountable to the sponsors of the GCA and to parents 
and the local community for the school’s overall performance. 
 



3. The role of the Teaching and Learning Committee 

3.1 Main responsibilities  

The Teaching and Learning Committee is responsible, under the full governing body, 
for: 

i. ensuring strategies are in place to raise the achievement of all students; 
 
ii. ensuring high quality teaching and learning across all year groups;  
 
iii. leading on the analysis of performance data; 
 
iv. ensuring there is reliable assessment and high quality tracking information for 

all learners; 
 
v. ensuring the school has a curriculum and a range of extension and 

enrichment activities that satisfy statutory requirements and meet students’ 
needs; 

 
vi. addressing any other matters referred to it by the Governing Body. 
 
 

3.2 Specific Areas of Responsibility and Oversight  

The Teaching and Learning Committee will exercise responsibility for, and oversight     
     of, the following: 

 

i. monitoring and evaluating strategies put in place to improve the attainment  
of students in all subjects, including measures to improve the quality of 
teaching and learning; 

ii. monitoring and evaluating the effectiveness of provision for different groups 
of learners – e.g. ethnic minority students; those with English as an additional 
language; those with special educational needs; those entitled to free school 
meals; children in care; the most able; any identified underperforming group; 

iii. agreeing and monitoring use of the pupil premium and the sports premium; 
iv. agreeing targets for attainment and progress and analysing performance in 

relation to these targets and in relation to local and national performance; 
v. exploring differences in outcomes between different groups of students and 

between different subjects; 
vi. monitoring and evaluating proposals for and measures to address English and 

Mathematics across the curriculum; 
vii. considering monitoring reports on teaching and learning;  
viii. monitoring the effectiveness of continuing professional development (CPD) 
ix. reviewing the curriculum, ensuring that it is effectively implemented and is of 

suitable breadth and ambition to the National Curriculum; 
x. ensuring that the curriculum is in line with the aims of the school, is relevant 

to students’ needs and is adequately resourced; 
xi. making recommendations for revising the curriculum in line with any new 

legislation or guidance; 



xii. promoting enrichment and extra-curricular activities that improve teaching 
and learning; 

xiii. contributing, in collaboration with the Principal and staff, to establishing, 
monitoring and evaluating sections of the school improvement plan relating to 
teaching, learning, curriculum and quality of provision; 

xiv. keeping relevant sections of the academy’s self-evaluation form under review 
and updating as necessary; 

xv. liaising with and reporting to the full Governing Body and making 
recommendations to it, and to committees, about any matters they are 
considering that have an impact on teaching and learning and curriculum 
matters; 

xvi. considering any formal complaints received in respect of the curriculum and 
its delivery within the school subject to such matters having first been 
referred to the Principal;  

xvii. having regard to the school improvement plan, government targets, school 
policies, relevant new legislation when considering reports and making 
recommendations. 

 

4. Membership and procedures 

 Membership 

4.1 The membership of the Committee shall consist of the following: 

 The Chair of the Governing Body and the Principal shall be ex-officio 
members 

 At least three additional Governors appointed by the Governing Body 
 Up to two additional members appointed from outside the Governing 

Body  
 

 In attendance: members of staff with leadership responsibilities for teaching 
 and learning and the curriculum. 
 
 Voting rights 
 
4.2 Members of the Committee who are members of the Governing Body, including 
Honorary Governors, have voting rights.  All members have equal voting rights.  In the 
event of an equal division of  votes, the Chair shall have a second or casting vote. 

 

 Appointment of Chair and Vice Chair 

4.3 The Chair of the Committee shall be appointed by the Governing Body.  The 
 Committee shall, each school year, at the first meeting of the year, elect a vice 
 chair from among their number.  A governor who is employed to work at the 
 Academy shall not be eligible for appointment or election as chair or vice chair.  

  



 

Delegated powers and functions 

4.4 A schedule of delegated powers and functions is available separately and 
 reviewed annually.  

 Oversight of committees 

4.5 The Teaching and Learning Committee has no responsibility for the oversight of 
 any standing committees, although it may decide to set up and occasional sub-
 committee or working party. 

 Accountability 

4.6 The Committee reports directly to the full Governing Body which receives 
 minutes, reports and recommendations from the Committee. 

 Quorum 

4.7 The quorum for a meeting shall be any three members. 

 Secretariat 

4.8 Agendas shall be prepared by the Chair of the Committee in consultation with 
 Academy staff. Papers shall be prepared by Academy staff in consultation with 
 the Chair of the Committee.  Minutes shall be produced and circulated by the 
 Clerk to the Governing Body. 

 Other procedural matters 

4.9 Other procedural matters affecting the Governing Body are set out in the 
 Memorandum and Articles of Association of the Academy and by any other 
 procedures as may be determined from time to time by the Governing Body. 

 

5. Key documents for reference 

 The Memorandum and Articles of Association of Greig City Academy 

 The School Improvement Plan 

 

Discussed and agreed at T&L in March 2020 

 

 


